
     THE SERGEANT OPERATES IN AN ENVIRONMENT WHERE THE SPARKS FLY. THE
SERGEANT CAN  ACCURATELY BE DESCRIBED AS BEING WHERE THE AXE MEETS THE
STONE.  ALTHOUGH NOT THE LOWEST LEVEL OF RANK WHERE COMMAND IS EXERCISED,
THIS LEVEL IS THE FIRST AT WHICH ENLISTED SOLDIERS ARE REFERRED TO AS
SERGEANT,  AND OF ALL THE GRADES OF THE NCO, THIS ONE, VERY POSSIBLY, HAS THE
GREATEST IMPACT ON THE LOWER RANKING SOLDIERS. PRIVATES, WHO ARE THE BASIC
MANPOWER STRENGTH AND GRADE OF THE ARMY, GENERALLY HAVE SERGEANTS AS
THEIR FIRST NCO LEADER.  IT IS THE GRADE SERGEANT THAT THE PRIVATES WILL LOOK
TO FOR EXAMPLE.

     LIKE THE NEXT GRADE, THE STAFF SERGEANT, THE SERGEANT IS RESPONSIBLE FOR
THE INDIVIDUAL TRAINING, PERSONAL APPEARANCE AND THE CLEANLINESS OF THEIR
SOLDIERS.

     THE SERGEANT IS ALSO RESPONSIBLE FOR INSURING THAT:

     A.  EACH MEMBER OF THEIR UNIT IS TRAINED TO COMPETENCY IN THEIR MOS AS
PRESCRIBED IN THE APPROPRIATE SOLDIERS MANUAL. 

     B.  ALL GOVERNMENT PROPERTY ISSUED TO MEMBERS OF THEIR UNIT IS PROPERLY
MAINTAINED AND ACCOUNTED FOR AT ALL TIMES AND DISCREPANCIES ARE PROMPTLY
REPORTED. 

     C.  WHILE ON DUTY STATUS, THEY BE READY AT ALL TIMES TO REPORT TO THE
LOCATION AND ACTIVITY OF ALL MEMBERS OF THEIR UNIT. 

     D.  THEIR UNIT IS TRAINED TO FUNCTION IN ITS PRIMARY MISSION ROLE.

     THE AUTHORITY OF THE SERGEANT IS EQUAL TO THAT OF ANY OTHER GRADE OR RANK
OF THE NCO. OFTEN, HOWEVER, A LACK OF DELEGATION OF AUTHORITY BY SUPERIORS
IMPROPERLY LIMITS THE SERGEANT'S ABILITY TO ACT.  PROFESSIONALLY COMPETENT
LEADERS INHERENTLY COMMAND RESPECT FOR THEIR AUTHORITY AND THE SERGEANT
MUST BE UNQUESTIONABLY COMPETENT IN ORDER TO CARRY OUT THE MISSION
CORRECTLY, ACCOMPLISH EACH TASK AND CARE FOR ASSIGNED SOLDIERS.

     THE RANK OF SERGEANT IS NOT A POSITION FOR LEARNING HOW TO BECOME A
LEADER, NO APPRENTICESHIP HERE.  WHILE CERTAINLY THE NEW SERGEANT WILL BE
DEVELOPING NEW SKILLS, STRENGTHENING OLD ONES AND GENERALLY GETTING
BETTER, HE IS A SERGEANT!!! AND IS THEREFORE, NO LESS A PROFESSIONAL THAN THOSE
GRADES OF RANK TO FOLLOW.
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THE SERGEANT


